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The Corporate Secretary: Being a Shrink

 

Here's the sixth of the 21 hats that the corporate secretary wears (here's the blog about the fifth hat): "Related to
being persuasive is knowing the varying traits—the distinct hot buttons—for each of the directors that you work
with. Each will be different in their own way, and winning over each one of them might require a different
approach.

This is much more than 'hand-holding.' This is knowing how to read a room. Knowing which director admires
other directors—and which ones don't.

I guess you could say this is playing politics. But it's not that really. It's just using common sense and leveraging
what you've learned about the true nature of each person. Following your instincts so that you can obtain the
optimal end result.
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You're using this skill set to try to keep the board collegial. This enables the board to run smoothly. This is not
about creating an atmosphere so that everyone agrees with the CEO. In fact, it's really the opposite. You want
each director to be comfortable—to feel safe enough—to be able to play the role they were hired to play. To ask
probing questions, consider alternatives thoughtfully, bring fresh ideas to the table. Draw all of these good things
out of each director."
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